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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 34 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.GAO reviewed best management practices to make government operations more eBicient
and less costly, focusing on those approaches adopted by the Department of Defense (DOD) that other federal
agencies could use to improve their operations. GAO found that: (1) best management practices refer to the
processes, practices, and systems identified in public and private organizations that performed exceptionally
well and are widely recognized as improving an organizations performance and eBiciency in specific areas; (2)
successfully identifying and applying best practices can reduce business expenses and improve organizational
eBiciency; (3) best practices GAO has identified in its work resulting in recommendations to the defense
community include: (a) relying on established commercial networks to manage, store, and directly deliver
defense electronic items more eBiciently; (b) using private sector food distributors to supply food to the military
community faster and cheaper; and (c) adopting the use of supplier parks to reduce maintenance and repair
activities; (4) deciding to use a best practices approach involves considering a number of factors and several
questions can serve as a guide in making the decision, including: (a) Have the acknowledged problem areas
been reported on before and to what extent has there been attempts to make the process work as designed (b)
Is there a process with similar requirements that can be compared to the one being examined but is
implemented in a way that provides significantly better results and (c) Do the areas being considered have an
established counterpart in the private or public sector that will provide evidence of the benefits of a new
process (5) a best practices review can be applied to a variety of processes such as payroll, travel
administration, employee training, accounting...
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