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. Brand New Book *** Print on Demand *****.Afraid your nonprofit board isn t as effective as your
organization needs it to be? Increase its commitment and engagement with Successful Nonprofits Build
Supercharged Boards, a how-to for achieving success by nonprofit veteran Dolph Ward Goldenburg. Using
lessons learned through his experience building successful nonprofits, Goldenburg educates you on just what
your board may lack-starting with a thorough evaluation process. He then shows you how to identify and fix
the problems that impede your board s effectiveness, and he provides a system for recruiting candidates with
the knowledge and passion your board needs. Rules of engagement, expected board member obligations, and
orientation are all covered in what will be a useful tool as you strive to supercharge your board to meet your
organization s needs. With templates for everything fromevaluating the board to fundraising plans that utilize
their talents, you Il be amazed at how much work this guide saves you. You Il learn much from Goldenburg, a
recognized leader in the nonprofit sector and the go-to person for organizations that require recharging. Put
his teachings into place to give your board the energy and drive it needs.
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