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BRAND NEW, Shipping Greatness: Lessons in Leadership from
Amazon and Google, Chris Vander Mey, Millions of software
professionals are hard at work creating mobile apps, web apps,
and desktop software - and most of them are working harder
than they need to. This unique guide contains best practices for
managing teams and projects throughout the software
definition, development, and launch process. Distilled from
author Chris Vander Mey's experience with shipping software at
Google and Amazon, the recipes in this book will help keep you
focused on practices that lead to great products. Shipping
Greatness begins with a step-by-step product development
process devised by software experts, and provides
straightforward techniques for working with designers,
managing the project, testing, building metrics, and launching.
You'll also learn skills that effective software leaders use to
achieve greatness, with chapters dedicated to team building,
understanding technology, communicating, and coping with life
in the software industry. With this book, you'll learn how to:
Build a great mission and strategy Define a great product Create
a great user experience Achieve project management greatness
on a budget Do a great job testing Build great metrics Have a
great launch Assemble...
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It is really an amazing pdf which i actually have possibly read. | really could comprehended almost everything using
this published e pdf. Its been printed in an remarkably easy way and it is just soon after i finished reading through this

book in which in fact changed me, modify the way in my opinion.
-- Jena Jacobi

This pdf is great. This really is for anyone who statte there had not been a well worth studying. You may like just how

the writer compose this pdf.
-- Dr. Freida Leuschke Il
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